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Discussion 2
Through value chain analysis, businesses can initiate a process where they can identify the different activities which add value to their final products and determine the different ways through which they can reduce the costs of these activities or increase their differentiation (Purcell, Crona, Lalavanua& Eriksson, 2017). The value chain activities ensure that the company implements change on its operations and the services and products that it offers to the customers so that it can be easier to create connections between the customers in the market. Resources are usually restrained and there is a need for business organizations to review their operations and prioritize the different ways that they use their resources (Sadeghi, Barzi, Mikhail &Shabot, 2013). 
Through the review process and prioritization of resources, it possible for the organization to develop ways of incurring the lowest possible costs during the process of production, use the fastest cycle time in production to improve efficiency and productivity of the workers and also implement the best practices in their business operations. Outsourcing of value chain activities by businesses is necessary as it is quite difficult for an organization to specialize in all the value chain activities (Mudambi& Puck, 2016). Different factors need to be considered when selecting the activities that need to be outsourced. The factors which need to be considered include; the cost of the suppliers, the competence of the suppliers in offering the service, the risks involved in performing the value chain activity and determining the improvements which will arise from the activity. The organization needs to ensure that the business will greatly benefit from the outsourced value chain activity before the outsourced services are sought. 
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